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Our weight management centers are composed of a multidisciplinary team of 
medical specialists (medical nutrition, endocrinology, surgery, rehab medicine, 
sleep medicine, bariatric surgery) and allied professionals such as clinical dietitians, 
physical therapists, psychologists, and nurses. The multi-disciplinary and inter-
disciplinary approach helps patients embark on lifestyle changes and succeed in 
overcoming obesity. Each member of the team is important in ensuring long term 
commitment with consistent results through close coordination and follow up.  
Preliminary screening includes an initial consult with a physician and a body 
composition analysis. Laboratory work up is also ordered. The physician makes 
recommendations on the program based on the needs of the patient and duration to 
lose the target weight. Both clinical and weight loss goals are discussed with the 
patient and realistic targets are set.  Our programs include a diet regimen for weight 
loss and a medically-supervised Exercise program, both lasting for at least 2 months 
to 6 months. Tools used include food diaries, energy density and portion education, 
dietary counselling, meal plans, meal replacements, and food delivery. A pilot study 
comparing the effectiveness of meal replacements (MR) versus conventional weight 
loss program in Mary Mediatrix Weight Management Center showed significant 
weight loss in both groups after eight weeks, with significantly better outcomes in 
the MR group for weight change, percentage weight loss and percentage body fat. 
Our Bariatric team is likewise multi- and inter-disciplinary. Patients are required to 
secure clearances from the various medical specialties and undergo a pre-operative 
diet consisting of meal replacements for 1 to 2 meals a day. A comparative study on 
55 bariatric patients seen by our team in Asian Hospital showed significant weight 
loss for both sleeve gastrectomy (SG) and laparoscopic adjustable gastric band 
patients, with better outcomes (lower HBA1c, BMI, blood pressure and higher 
percentage weight loss) in the SG group. Patients are followed up in the maintenance 
package to ensure that they continue their diet and exercise to prevent rebound 
weight gain.   
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